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INTERNAL FINANCIAL CONTROLS POLICY 

 

 

1. INTRODUCTION 

 

Berinsfield Parish Council recognises its responsibility to ensure that its financial 

management is adequate and effective and that it maintains a sound system of internal 

control. These controls are designed to safeguard public funds, ensure transparency, reduce 

the risk of fraud or error, and support the proper administration of the Council’s financial 

affairs. 

 

This policy establishes a comprehensive framework of internal financial controls appropriate 

to the size and structure of the Council. 

 

2. LEGAL FRAMEWORK 

 

This policy is adopted in accordance with the Accounts and Audit Regulations 2015 and 

reflects proper practices as set out in Governance and Accountability for Smaller Authorities. 

 

3. SCOPE 

 

This policy applies to all financial systems, processes, records, and transactions undertaken 

by or on behalf of the Council. 

 

4. ROLES AND RESPONSIBILITIES 

 

4.1 Full Council 

 

The Full Council is responsible for: 

 

Setting and approving the budget and precept 

Approving all expenditure unless formally delegated 

Monitoring financial performance 

Ensuring an effective system of internal control is maintained 

4.2 Responsible Financial Officer (RFO) 

 

The RFO is responsible for: 

 

The proper administration of the Council’s financial affairs 

Maintaining accurate accounting records 

Preparing financial reports for Council 



Undertaking bank reconciliations 

Ensuring compliance with this policy and Financial Regulations 

 

4.3 Councillors 

 

Councillors are responsible for: 

 

Reviewing financial reports and supporting documentation 

Providing effective scrutiny and challenge 

Undertaking periodic control checks as set out in this policy 

 

5. CONTROL ENVIRONMENT 

 

The Council acknowledges that, due to having a single officer, full separation of duties is not 

possible. Therefore, enhanced member oversight is required and forms a key element of the 

Council’s control framework. 

 

6. BUDGET SETTING AND MONITORING 

 

An annual budget shall be prepared by the RFO and approved by Full Council. 

The precept shall be formally approved by Council. 

Budget monitoring reports shall be presented to Council at least quarterly. 

Significant variances against budget shall be explained and minuted. 

 

7. BANKING AND CASH CONTROLS 

 

The Council shall maintain bank accounts in its name. 

The Council does not handle cash. 

All payments shall be made via bank transfer or other traceable methods. 

Bank signatories shall be approved by Council. 

Online banking is used; however, as dual authorisation is not available, compensating 

controls shall apply. 

Compensating Controls: 

All payments must be approved by Full Council prior to release. 

A schedule of payments shall be presented to and approved by Council. 

A councillor shall periodically review bank statements independently of the RFO. 

 

8. PAYMENTS AND EXPENDITURE 

 

All expenditure must be supported by a valid invoice or appropriate documentation. 

Goods and services must be verified as received before payment. 

Payments shall be approved by Full Council unless covered by delegated authority (none 

currently applies to committees). 

All payments shall be recorded in the accounting system and reported to Council. 

Urgent payments made between meetings must be reported to the next Council meeting. 

 

9. INCOME CONTROLS 

 

All income shall be recorded promptly in the accounting records. 

Income shall be paid directly into the Council’s bank account. 



Regular checks shall be made to ensure all expected income has been received. 

 

10. ACCOUNTING AND RECONCILIATION 

 

The Council shall maintain an appropriate accounting system. 

Bank reconciliations shall be completed monthly by the RFO. 

Each reconciliation shall be reviewed and signed by a councillor. 

Accounting records shall be kept up to date and available for inspection. 

 

11. INTERNAL AUDIT 

 

The Council shall appoint an independent and competent internal auditor annually. 

The internal auditor shall review the effectiveness of internal controls. 

Internal audit reports shall be presented to Full Council. 

Any recommendations shall be considered and acted upon. 

 

12. RISK MANAGEMENT 

 

The Council shall maintain a Risk Register. 

Financial risks, including fraud and error, shall be identified and mitigated. 

This policy forms part of the Council’s overall risk management framework. 

 

13. FRAUD AND TRANSPARENCY 

 

The Council operates a zero-tolerance approach to fraud and corruption. 

Any concerns shall be reported to the Chair and/or Full Council. 

Councillors are expected to exercise diligence and challenge where appropriate. 

 

14. REVIEW OF CONTROLS 

 

This policy shall be reviewed annually. 

The effectiveness of internal controls shall also be reviewed annually as part of the 

governance statement. 

 

15. ADOPTION 

 

Adopted by Berinsfield Parish Council on: 1st June 2026 


